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BACKGROUND

Janovid s NYCO6s premium reso
decorating since 1888.

x Never ran OOH before
x Previous marketing efforts were focused on B2B

x They were looking to expand their business and
clientele to the consumer side
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OBJECTIVE

x Drive brand awareness

x Foot traffic to their 9 store locations in
NYC

x Reaching their target audience:
x Homeowners
x |ndividuals interested in home
renovations




STRATEGY

The strategy is fousfold:
x Audience & store proximity targeting

x Creative
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x Campaign KPl Measurement

x  Amplification




ADVANCED AUDIENCE DATA
FOR CAMPAIGN PLANNING

Target Profile:
x A Home Ownership: O
Residence
A HH I ncome: $150, 0
x A Made Major Home |
Last 12M
A HH Bought Bedroom
x A° HH Bought Living
A - HH Bought Dining

X

X

X

Areasof Focus:

Upper East Side

Upper West Side

Midtown East

Peter Cooper Village/Stuyvesant Town
SoHo

Tribeca/Financial District

X X X X X X
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JCDecaux
DATA SOLUT:ONS

EVALUATE

Janovic

Market Flight
New York, NY Fall 2019

Media
9 OOH Street Furniture placements

JANOVIC

Foot Traffic Affectiveness Study

Goal

Utilize messaging in OOH
media in NYC to drive traffic
to Janovic locations

Results:

Targeting '
Janovic Locations
Visits to Janovic
Locations

) . .
5 Sample Size (Devices)
=N Exposed = 14,855
Control = 56,541

Peak Visitation occurred on
Thursdays and in the early
afternoon (1PM)
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Tech Tank
Client Success Story

(LAMAR )

ADVERTISING COMPANY
Lauren Coletta




Background

O Tech Tank LLC specializes in creating molded plastics for the manufacturing industry.
O They were in need of a hiring initiative and some brand awareness lift.

0 They had never used OOH before this.



Objective

6 Tech Tank needed to hire qualified workers, specifically pull qualified
workers from nearby competitors.

6 They also needed to grow general brand recognition in the market.



Strategy

6 Target consumers 18+ with a rotating poster campaign to keep costs low.

Three posters would rotate every 4 weeks on routes that would target
gualified workers commuting to competing plastics manufacturers.

O¢

Use a quirky create message that would

catch the eye of young workers seeking W A P
new jobs. The idea they landed on was reBlastics |

ction Mo

Ox¢

a play on a popular rap song at the time
this campaign launched.




Plan Detalls

O Market: Erie, PA'i focus on areas surrounding competitors
0 Dates: November 2020 7 January 2021

0 Format: Rotating Posters

0 Target Audience: 18+, concentrating on workers age 30-40
0 Target Reach: 64%

0 Target Frequency: 7.5x

0 Budget: under $10,000



Results

0 OOH reach was increased by social media coverage of the quirky creative idea.

0 They saw increases to their web traffic, phone lines and business production during this time.
0 They received enough qualified applications to fill all of the needed positions.

0 They saw increases in brand recognition and established themselves among their competitors.

Long term results:
0 Tech Tank has since expanded into a larger facility.

O They continue to use OOH as needed for expansions and hiring.

O«

Tech Tankdéds competitors are now also using OOH.



| OAAA/GeopathLocal Case Study

Kathy Crowley, Senior Account Executive | Lamar Outdoor Advertising | Providence Worcester Boston | kcrowley@damar
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ROGER WILLIAMS PARK ‘NE
pectacular
/ \ at Roger Williams Park Zoo

SEPTEMBER 30 - OCTOBER 31
Tickets at: rwpzoo.org . w7

JackO-Lantern Spectacular Campal| <.

ROGER WILLIAMSPARK @




VY YY) | Background

at Roger Williams Park Zoo 5,
—— SEPTEMBER 30 - OCTOBER 3 —— t wiepx
Tickets at: rwpzoo. .org o le 7_©©?‘ ;

aWK2RS Laftl yRQa
outdoor family and tourist
attraction

Goal- increase their presence In
the Hispanic community

After experiencing an increase Iin
attendance for their Asian
Lantern event using digital
bulletins, they wanted to use a
more localized format to target
the Hlspanlc audience for their
Jackh Q[ | ySpeStat¢ifar.
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@YY EYY | Objective

Increase event ticket sales with
women 2549 with young families

Emphasis on Hispanic women-29




[ZVY VY | Strategy

— SEPTEMBER 30- OCTOBER 31 ‘— m
u
Tlckets at: rwpzoo org R

ROGERWLLLMSPUX |

The creative featured bold,
eye-catching pictures of
playfully carved pumpkins to
showcase the event with a
simple call to action

The client chose poster locations
with a high index for their target
audience.



LAMAR

Research

Providence-Warwick, RI-MA (CBSA) (verker
Hispanic Fermnales 25-43 yrs [fags! Audience)

42 245 Targer Population!
| 4 Week Campaign
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VY EY:® | Plan Details

Market: Providence, RI
Flight DatesSeptember 28Dctober 17, 2021
OOH FormatsPosters

Target AudienceWomen 2549, with a
secondary target of Hispanic women-29

Target Audience Reaclhi6% for women; 26% for Hispanic women
Target Audience Frequenc®:for women; 7 for Hispanic women
Budget:Under$10,000
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IAMAR Results

The Roger Williams Park Zoo set
anew recordof 170,648 visitors
for its annual Halloween event,
which 1s20% highetthan its
previous attendance record.

Moz 4 The largest percent increases

MBER 30 - OCTOBER Y 2. T R . . .
Tkt s wnoog, © RTTRI T were from the highest Hispanic
& i Indexing zip codes in the metro

area.




- . by

R e——\VATCH YOUR STEDME—-
=——— Wide Gap Between Car! ' :
; And Pla‘tform Edge ‘

AL

)

York City
ay W,

<
[,
=)
<
w
o
(@)
-
-




OAAA LOCAL CASE STUDY FINALIST

Objective

A Brand Launch
A Brand Awareness
A DTC Sales Engagement

A Connect with J L oFarss

JLO BEAUTY




OAAA LOCAL CASE STUDY FINALIST

Strategy

A Market: New York, NY

A Flight Dates:  New Years Eve 2021 (8
weeks)

A OOH Formats:  Transit Times Square
Shuttle

A Target Audience: Women 18+

A Budget: $10,000+

JLO BEAUTY




OAAA LOCAL CASE STUDY FINALIST

Creative by OUTFRONT STUDIOS

/A WARNING
Watch the Gap
'

S 2




OAAA LOCAL CASE STUDY FINALIST

Creative by OUTFRONT STUDIOS

save e marvelous arithmetice
of distance




